SEA AND COAST FISHERIES (IRELAND). 



RETURN to an Order of the Honourable The House of Commons, 
dated 25 June 1883 j —for, 



COPY “ of all recent Correspondence between the Irish Government and 
the Trustees to Aid the Sea and Coast Fisheries of Ireland , relative to the 
Transfer of the Fund in their hands to the Board of Public Works.” 



— No. 1. — 

( 39 , 104 -) 

The Under Secretary for Ireland to the Trustees to Aid Sea and Coast 
Fisheries of Ireland. 

Gentlemen, Dublin Castle, 2 November 1882. 

I am directed by the Lord Lieutenant to inform you that his Excellency has 
had under his consideration a file of papers in this office with regard to the 
fund which you administer for the benefit of the poor fishermen of Ireland, and 
he finds from it that in 18/9 you strongly pressed upon the then Lord Lieutenant 
the advisability of the Government taking over the Fund from the Trustees, and 
undertaking its management, as in the case of the Irish Reproductive Loan Fund. 

His Excellency also finds that the project was favourably entertained by the 
Irish Government at the time, and that the Board of Works was not unwilling 
to undertake the duty of administering the fund ; but the Treasury did not just 
then see their way to the introduction of the necessary Bill for carrying the 
suggestions of the Trustees into effect. 

The attention of the Chief Secretary has also been recently drawn to the 
matter by questions in the House and otherwise, and his Excellency having 
consulted with him is disposed now to adopt the suggestion made by the 
Trustees in 1879, and the Chief Secretary is prepared to undertake the prepara- 
tion and introduction of the Bill necessary for the purpose. 

Before, however, taking steps for obtaining the consent of the Lords Com- 
missioners of Her Majesty’s Treasury, which it will be necessary to obtain, his 
Excellency will be happy to consider any observations on the subject with which 
you may now desire to favour him-, although he thinks it is amply dealt with 
in your letter of the 5th May 1879, and he will also feel obliged by your 
furnishing him with a statement showing the present charges on the Fund, for 
salaries and pensions (if any), and also giving the names of the officials at 
present in the employment of the Trustees, and stating the terms under which 
they hold office. 

I am, &c. 

The Trustees to Aid (signed) jR. G. C. Hamilton. 

Sea and Coast Fisheries of Ireland, 

.14, Westmoreland -street. 



— No. 2. — 

(43,944-) 

Mr. Hayes to the Chief Secretary for Ireland. 

Trustees to Aid Sea and Coast Fisheries of Ireland, 
14, Westmoreland-street, Dublin, 

Sir, 17 November 1882. 

Your letter of the 2nd instant has had the careful consideration of the 
Trustees of the Society in Aid of Sea and Coast Fisheries in Ireland, and, in 
reply, I am to acquaint you, that they desire in the first instance the Govern- 
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ment should be accurately informed of what has been done in relation to it 
since their offer to hand over the Trust Funds was declined by the Government! 

This appears the more necessary as questions in the House of Commons, and 
adverse correspondence in, and criticism by a section of the Dublin Press, have 
created impressions both misleading and contrary to fact. 

To the questions put hv the Government my Trustees have at all times 
willingly given replies, which, however, so far as they could judge from reports 
in the public Press, were not stated in Parliament in such a way as to convey 
as clearly as they could have desired an exactly accurate explanation of the 
real position of their Trust or of its management. 

With regard to the comments of the Press, rny Trustees having some know- 
ledge of the sources from which they emanated, and their actuating cause, 
treated them with indifference. 

The refusal of the Government in 1879 to take over the Fund rendered it 
incumbent upon the Trustees to reconsider the position which they then occu- 
pied, with the view of establishing the Trust upon a permanent and satisfactory 
basis ; and accordingly they applied to the Court of Chancer v in Ireland to 
sanction a scheme for its reorganization and management, under which, as so 
sanctioned, the Trust has been usefully and conscientiously administered, and 
has, and is capable of continuing to be, as its Trustees believe, productive of 
good and useful results to the class intended to be benefited. 

The distribution of the Fund is primarily confined to those counties which do 
not share in advances from the Reproductive Loan Fund ; and a result of a 
comparison of the management of the two funds, would, my Trustees believe, 
he not unfavourable to this society. 

Your letter of the 2nd instant appears to convey the impression, probably 
not intended, that the Government considered it. had the right, independent of 
the consent or approval of my Trustees, to call for the transfer of the Fund, to 
be applied in a manner similar to the Irish Reproductive Loan Fund. In this 
view m\ Trustees cannot acquiesce, as they consider that the same rules as 
have, at all events, heretofore regulated similar trusts, apply equally to theirs, 
and that so long as they faithfully perform their duty they are in no way 
amenable to anyone. 

My Trustees consider in a matter of this kind they should speak with perfect 
frankness. 

They cannot, therefore, admit the accuracy of the allegations which they 
believe must have induced the change of determination on the part of the 
Government, nor can they at all adopt the policy which appears to them to have 
influenced the present action of the Government. 

While, however, they feel bound to express themselves thus, they are never- 
theless alive to the fact, that by the distribution of a larger amount of capital 
better results should arise, and that the necessity for keeping apart a capital 
sum to produce income for tlie management of the residue of the Fund, interferes 
with these results to the prejudice of a class intended to be benefited. 

On this account, therefore, my Trustees are prepared, subject, however, to 
the conditions which I shall presently define, to give their assent to any plan 
which will have the effect of rendering a larger sum available for the purpose of 
loans, than is possible under the. present system. 

Consequent on the occasion of the reorganization under the Chancery scheme 
to which I have referred, the services of a secretary were obtained, with whom 
is associated, in a subordinate capacity, a gentleman who has for many years 
faithfully discharged his duties. 

My Trustees arc not, under existing circumstances, prepared to negotiate for 
a transfer of their Trust to the Government on any other conditions than that 
the rights, present and prospective, both as regards salary and status, of these 
officials be fully admitted, and preserved to them, in any legislation necessary 
for the transfer of the Trust. 

Upon this understanding they will be prepared favourably to consider the 
proposition expressed in your communication. 

The present charges on the Fund for salaries and pensions are : — 

1. Mr. Herbert L. Hayes, salary 200 l. 

2. Mr. Thomas E. O. Moore, salary 72 1 
Pensions, nil. 

The 
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The terms under which Mr. Hayes and Mr. Moore, the former of whom has 
about three years’ services, and the latter about 1 1 years, hold office, are prac- 
tically, during capacity and good conduct, with such rights as to increment 
as the Trustees in their discretion may consider equitable and reasonable. 



The Chief, 

or Under Secretary for Ireland, 
Dublin Castle. 



I have, &c. 

(signed ) J. Herbert L. Hayes, 

Secretary. 



( 43 > 944 -) 



— No. 3. — 



The Under Secretary for Ireland to Mr. Hayes. 

Sir, Dublin Castle, 22 November 1882. 

I am directed by the Lord Lieutenant to acknowledge the receipt of your 
letter of the 17th instant, and to state that his Excellency is gratified to learn 
that the Trustees to Aid Sea and Coast Fisheries of Ireland are prepared to 
adopt his views, subject to the condition that the vested rights of the present 
secretary and his assistant are preserved. 

I am to add that a further communication on the subject will be made to 
the Trustees, when the necessary preliminaries shall have been arranged with 
the Treasury. 

I am, &c. 

J. H. L. Hayes, Esq. (signed) R. G. C. Hamilton. 

&c. &c. 



— No. 4. — 



(6103.) 

Mr. Hayes to the Chief Secretary for Ireland. 



Trustees to Aid Sea and Coast Fisheries in Ireland, 
Board Room, 14, Westmoreland -street, 

Sir, Dublin, 6 March 1883. 

Referring to your letter, 43,944, on the subject of the proposed transference 
of the funds now administered by my Trustees to the Government, I am desired 
by my Trustees to draw your attention to the fact that up to the present they 
have not received any further communication from you in reference to the subject. 

They hope to receive a further communication from you at your earliest 
convenience. 

I have, &c. 

The Right Honourable (signed) J . Herbert L. Hayes , 

the Chief Secretary for Ireland, Secretary. 

Dublin Castle. 



(6103.) 



, — No. 5. — 



The Undersecretary for Ireland to Mr. Hayes. 

Sir, Dublin Castle, 10 March 1882. 

Referring to your letter of the 6th instant, I am requested^ by the Chief 
Secretary to state, for the information of the Trustees to Aid Sen and Coast 
Fisheries of Ireland, that some of the: details of the proposal relative to the 
transfer of the Sea and Coast Fisheries Fund are still under consideration at. 
the Treasury. 

I am, &c. 

J. H. Hayes, Esq., (signed) R. G. C. Hamilton . 

&c. &c. 
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— No. 6. — 

(6755-) 

Mr. Hayes to the Chief Secretary for Ireland. 

Trustees to Aid Sea and Coast Fisheries of Ireland, 
Board Room, 14, Wcstmoreland-street, 
gg r# Dublin, 12 March 1883. 

Referring to my letter of the 6th instant, to which no reply has been sent, 
and to the fact just ’come to the knowledge of my Trustees, that it appears Mr! 
Trevelyan is this evening to introduce a Sea and Coast Fisheries (Ireland) 
Fund Bill, 1 am to ask that a copy of the Bill shall be supplied to me, and at 
the same time to express the dissatisfaction felt by my Trustees at not having 
been permitted an inspection of the Bill before its introduction. 

I have, &c. 

(signed) J. Herbert L. Hayes , 

The Right Honourable Secretary, 

the Chief Secretary for Ireland, 

Dublin Castle. 



— No. 7- — 

Mr. Armstrong to the Chief Secretary for Ireland. 

14, W estm oreland-street, Dublin, 
Sir, 31 March 1883. 

The Trustees to Aid Sea and Coast Fisheries of Ireland have considered the 
Draft Bill introduced for the purpose of transferring their Trust, pursuant to the 
terms of their letter of the I7tli November 1882 , and 1 have been requested, as 
chairman of the meetings on the occasion of the Bill being considered, to 
communicate to you their views then discussed. 

Paragraph 2 of the preamble does not. correctly represent the position of the 
Trustees with reference to the proposed transfer. 

They are not desirous to effect the change, whilst willing to asseut to it, 
provided the arrangement stipulated for by the letter of the l/th of November 
1882 be secured. 

A short amendment to meet their views has been approved. 

A few other amendments of comparatively small moment, but which it is 
thought would improve the Draft, have also been added. 

With regard to our officials, it was the spirit and intention that the officers of 
the Trust should have the most liberal view taken of their rights, present and 
prospective, and of their position and status. To this their past services, we 
think, entitle them. The Government accepted the view in their desire to take 
over the Fund. 

We have prepared a new clause, which 1 am to ask on the part of the Trustees 
you will adopt in substitution for Clause 5, as it now stands. 

* Our secretary has been instructed to attend at the Irish Office, should 
further explanation be required. 

I have. Sic. 

The Right Honourable (signed) R. 0. Armstrong. 

the Chief Secretary for Ireland. 



Enclosure in No. 7- 

Amendments of the Trustees to Aid Sea and Coast Fisheries of Ireland to 
Sea and Coast fisheries Fund (Ireland) Bill, 1883. 

1. Substitute for paragraph 2 of the Preamble (page 1, lines 9 to 14, inclu- 
sive), the following paragraph : 

“ And whereas it is expedient that the said Fund should be transferred to the 
Commissioners of Public Works in Ireland, and the said Commissioners have, 

with 

* Mr. Hayes attended at the Irish Office and, in handing in the draft amendments referred to in the fore- 
going letter, stated that the Trustees would assent to the abolition of his office instead of his being t raI l s ' 
lerred to the service of the Board of Works, if suitable compensation, either in the form of a pension or 0 
bulk sum, were secured to him. This was the origin of the discusBion contained in the subsequent corre- 
spondence as to the proposed abolition of Mr. Hayes’ office. 
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with the consent of the Commissioners of Her Majesty’s Treasury, a°reed to 
such transfer, and the said Trustees have also agreed thereto." 

2. Section 2 (page 2, lines 35 and 36) omit the words “ or in the name of 
such Trustees, or any such other person as aforesaid.” 

3. And at the end of this Section the following paragraph : 

“ All books of account, minute hooks, records, and documents in the posses- 
sion or under the control of the said Trustees relating to the Sea and Coast 
Fisheries Fund shall immediately after the passing of this Act he delivered to 
the Commissioners.” 

In Section 3 insert between the words “ to dispose thereof” (page 3, at the 
end of line 4), and the words “for the benefit of the maritime counties ” the 
following words : “ by way of loan for such fishery purposes os are referred to in 
the Irish Reproductive Loan Fund Act,, 1874.” 



Clause in substitution for Clause 5 in Draft Bill. 

The secretary and clerk of the Trustees to Aid Sea and Coast Fisheries of 
Ireland shall be transferred to the service of the Commissioners, and shall 
become officers on the permanent establishment of the Commissioners in the 
following positions (that is to say), the said secretary as a first-class clerk, and 
the said clerk as a lower division clerk, and their appointments shall be deemed 
to have been made, and shall date upon and from the passing of this Act. 



— No. 8. — 

The Chief Secretary for Ireland to Mr. Armstrong. 

Sir, Irish Office, 4 April 1883. 

I have received your letter, dated the 31st March, conveying certain recom- 
mendations on the part of the Trustees to Aid Sea and Coast Fisheries, with 
regard to the Bill which is now before Parliament for the transfer of the Fund 
now vested in them ; and I beg to acquaint you, for the information of the 
Trustees, that I am in communication with the Lords Commissioners of Her 
Majesty’s Treasury on the subject. 

I am, &c. 

R. 0. Armstrong, Esq., (signed) G. O. Trevelyan. 

14, Westmoreland -street, Dublin. 



— No. 9. — 

The Chief Secretary for Ireland to the Trustees to Aid Sea and Coast 
Fisheries in Ireland. 



Gentlemen, Irish Office, 25 April 1883. 

On the 4th instant I caused a letter to be written to you informing you that 
I was in communication with the Treasury on the subject of a letter from 
Mr. R. O. Armstrong on your behalf, dated the 31st March, relative to your 
secretary and clerk. 

In that letter Mr. Armstrong stated that it was the spirit and intention of 
the previous letters of the Trustees that the officers of the Trust should have 
the most liberal view taken of their rights, present and prospective ; that the 
Trustees thought that the past services of these officers entitled them, to this, 
and that the Government accepted this view in their desire to take over the 
Fund. 

Mr. Armstrong enclosed a draft clause which proposed to enact that your 
secretary, Mr. Haves, and your clerk should be transferred to the permanent 
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Civil Service of the Crown, the one as a first-class clerk, and the other as a 
lower division clerk. 

I desire now to inform you what is the result of the consideration which I 
have, given to this letter, and of my communications on the subject with the 
Treasury. 

The terms proposed appeared to me to be wholly inadmissible. 

The present salary of your secretary is 200 1. a year ; his length of service 
does not exceed three years ; he has no right to any increase of salary, and no 
retiring pension : lie is liable to ho removed from office by the present Trustees 
or their successors at their discretion. 

If he were made a First Class Civil Service Clerk, and employed in the office 
of the Board of Works, as was proposed, his pay would be 320 l. a year with 
fixed increments, tie would have a right to a retiring pension after the pre- 
scribed term of service; his tenure of office would be that of other civil servants, 
instead of being, as at present, that of a gentleman in the employment of a 
Board of Trustees. 

Mr. Hayes has neither professional qualifications, nor long service, nor a 
certificate from the Civil Service Commissioners ; and, having regard to all these 
circumstances, I could have no hesitation in coming to tile conclusion that I 
should not be justified in asking the Treasury to put him at once into a position 
which can in general be only attained after many years of approved service by 
gentlemen who have entered the service after the usual examination. 

1 forwarded a copy of the proposed clause to the Treasury, informing them at 
the same time of my opinion about it. The Treasury were of opinion that 
Mr. Armstrong’s proposal was inadmissible. They added that the Board of 
Works could not incorporate Mr. Hayes with their establishment, nor keep him 
properly employed on appropriate work. 

The Board of Works stated that they might perhaps be able to employ the 
Clerk of the Trustees upon work connected with the Fund, but they did not 
speak with certainty. 

From a subsequent communication I learn that the Treasury can, without any 
legislation "being necessary on the subject, undertake to find employment for 
your clerk of a character somewhat more remunerative than his present employ- 
ment. It was suggested that a fair course to take with reference to Mr. Hayes 
would be, to offer him the same compensation, payable out of the Fund, as the 
Treasury would allow to a civil servant whose office is abolished. On inquiry, 
I learn that if this course were taken, Mr. Hayes would be entitled to an 
annuity of about 13 l. 6 s. 3 cl, assuming him to have completed three years’ 
service. 

This annuity he might commute for a bulk sum of about 193 assuming him 
to be under 30 years of age. 

1 thought it desirable to make inquiries as to the views of some of the Irish 
Members of Parliament, supporters of the Bill, who are well acquainted with the 
administration of the Fund, and have some knowledge of Mr. Hayes’ duties and 
services. I found that they would not agree to any proposal which imposed 
any considerable charge upon the Fund in his favour. 

Having regard to all these considerations, the proposal which I am prepared 
to make is, that the case of Mr. ITayos should be treated as one of abolition of 
office, and he should be compensated out of the Fund ; and that the amount of 
such compensation should be fixed at a bulk sum of 500 l. 

Mr. Hayes cannot reasonably claim to have any higher or more secure position 
than a permanent civil servant has, and as I have mentioned, the compensation 
which 1 propose is more than double that which might be given to a civil servant 
whose office was abolished under circumstances like those of the present case. 

It will be admitted, I think, that the compensation proposed would be regarded 
as being liberal if granted by any public company or private employer, to a 
secretary or other official on compulsory retirement by reason of a transfer ol 
the business of the office. 

I hope to have your assent and support if I propose an amendment for carry- 
ing’ this proposal into effect. 

I am, &c. 

The Trustees to (signed) G. 0. Trevelyan. 

Aid Sea and Coast Fisheries in Ireland. 
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— No. 10. — 

Mr. Hayes to the Chief Secretary for Ireland. 

Trustees to Aid Sea ami Coast Fisheries of Ireland, 
Board Room, 14, Westmoreland-street, 

Sii* 5 Dublin, 30 April 1883. 

I beg to acknowledge receipt of your letter of the 25th instant, and am 
instructed to inform you that the subject thereof is now under the consideration of 
my Trustees, and that a further reply will be sent to you. 



The Right Honourable 
The Chief Secretary for Ireland, 
Irish Office. 



I have, &c. 

(signed) J. Herbert L. Bayes , 

Secretary. 



— No. n. — 

Mr. Hayes to the Chief Secretary for Ireland. 

Trustees to Aid Sea and Coast Fisheries of Ireland, 
Board Room, 14, Westmoreland-street, 

Sir, Dublin, 21 May 1883. 

Referring to your letter of the 25th ultimo, the receipt of which was 
acknowledged by my letter of the 30th ultimo, I am directed by the Trustees to 
Aid Sea and Coast Fisheries of Ireland to acquaint you that, having fully con- 
sidered your last communication and the previous correspondence in relation to 
the transfer of their Trust Fund to Government, they desire to offer for considera- 
tion the observations and conclusions comprised in the enclosed paper. 

I have, &c. 

(signed) J. Herbwt L. Hayes , 

The Right Honourable Secretary. 

The Chief Secretary for Ireland. 



Enclosure in No. 11. 

Trustees to Aid Sea and Coast Fisheries of Ireland, 
Board Room, 14, Westmoreland-street, 

Dublin, 21 May 1883. 

Minute of the 21st of May 1883, of the Trustees to Aid Sea and Coast 
Fisheries of Ireland, on the proposed transfer to the Government of the Trust 
Funds of the said Trustees. 

In relation to the proposed transfer, and in reply to the suggestion contained 
in Mr. Trevelyan’s letter of the 25th April 1883, the Trustees to Aid Sea and 
Coast Fisheries of Ireland desire to give expression to the conclusions at which 
they have arrived in connection with the subject. 

There will doubtless be fresh in the recollection of Mr. Trevelyan the voluntary 
offer of the Trustees to hand over the Fund in 1879j and the refusal of the 
Government to accept it ; the subsequent application by the Trustees to, and 
the settlement by the Court of Chancery of a scheme for the better regulation 
and management of the Trust ; the application of the Government to the 
Trustees in November last to transfer the funds to them; the expression on 
the part of the Trustees of their willingness to do so, subject to certain conditions, 
embracing what they then considered, and still consider to be the equitable 
rights of their officials ; the acceptance by the Government of those conditions, 
and their insertion in the Bill brought in by them of a clause in which they are 
embodied. The introduction by the Government in the Bill referred to of a 
proviso which would enable the services of the officials of the Trustees to be 
26b. a 4 utilized 
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utilized by the Commissioners of Public Works, for services other than those 
connected with the Sea and Coast Fisheries Fund, induced the Trustees to ask 
for the introduction of the amended clause to which allusion is made in Mr. 
Trevelyan’s letter. 

Subsequently, it appearing that difficulties might exist in transferring Mr. 
Hayes, the secretary of the Trustees, to the official staff of the Commissioners of 
Public Works, in order to remove them the Trustees intimated their willingness 
that he should be retired on two- thirds of his salary. 

Such being the state of facts, the Trustees received with surprise Mr. 
Trevelyan’s letter of the 25th ultimo, suggesting that the secretary of the 
Trustees should be compensated for abolition of his office, and that, the compensa- 
tion should be measured at 500 l. 

The Trustees are unable to accept this as a satisfactory compliance, so far as 
regards Mr. Hayes, with tlm conditions upon which they agreed to negociate 
with the Government for the transfer of the Fund entrusted to their care. 

So far as the Trustees have been enabled to ascertain, there is no precedent 
for the summary dismissal from the Civil Service of an officer in the prime of 
life, capable of discharging the duties of his office, and who had faithfully and 
efficiently discharged those duties, and only awarding as his compensation two- 
and a-lialf years’ salary. 

The attention of the Trustees has been directed to the provisions of the 
Bankruptcy Bill of 1883, introduced by tlio Government, in relation to the aboli- 
tion of existing offices. By this Bill the Lord Chancellor is invested with powers 
to abolish unnecessary offices. In the cases of offices hold during good behaviour, 
or during good behaviour subject to removal for cause, full salary may be 
awarded. In all other cases the salary is not to be less than two -thirds. And 
if Mr. Hayes’ office i.-> to be abolished, the Trustees consider that less favourable 
terms should not be offered to him. 

The Trustees, however, fail to see why there should exist any insuperable or 
practical objection to taking over the services of Mr. Hayes, with the Fund, and 
utilizing them in connection with its joint administration with the Irish Repro- 
ductive Loan Fund. It is not probably contemplated that the official staff con- 
nected with the latter Fund shall take over the additional Fund, without 
augmentation of salary, or increased official power. It would be easy to make 
provision that, should experience establish the fact that the official strength 
which would he thus increased by the transfer of Mr. Hayes was in excess of 
the requirement, vacancies should not he filled up. 

In support of tlie suggestion they have thus put forward, the Trustees desire 
to observe that their experience of the management of this Trust leads them to- 
the conclusion that great improvements might be secured in its administration 
if there existed an available official, part of whose duty it should be personally 
to inquire into the solvency and general character of the applicants. A promi- 
nent difficulty found to exist in the way of the 'Trustees administrating this 
Fund, and to its producing more beneficial results, lias arisen from the impossi- 
bility at times of procuring truthful information on the subject referred to. 

Possibly these considerations may induce Mr. Trevelyan to retain the Bill to 
carry out the proposed transfer, substantially in the form in which it was 
originally introduced. But should it be determined to abolish the office now 
held by the secretary, and to dispense with his services, the Trustees consider 
that the pension to be awarded to him should he equal to two-thirds of his 
present salary, or that he should be paid a lump sum commuted on that 
basis. 

In the present aspect of the case between the Government and the Trustees, 
they are under the. necessity of contradicting the statement that they are 
desirous that their Fund should be transferred to the Commissioners of Public 
Works. It is true that they have agreed to negociate for such transfer, hut 
only upon terms which (as would now appear) have not up to the present been 
arranged or concluded ; and until such terms shall have been arranged they 
consider that no expression implying their consent to that measure should be 
made use of. 

The Trustees observe that Mr. Trevelyan thought it desirable to make 
inquiries as to the views of some of tlie Irish Members of Parliament, supporters 
of the Bill, who, he states, are well acquainted with the administration of the 
Fund, and have some knowledge of Mr. Hayes’ duties and services, and that 
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he has found that these Members would not agree to any proposal which imposed 
any considerable charge upon the Fund in Mr. Hayes’ favour. Who the 
Members referred to are, the Trustees have no means of knowing nor can they 
ascertain how they acquired the knowledge which they profess, or how they are 
entitled to have any authoritative voice in the matter involved. It was under- 
stood by the Trustees that the transaction was one between the Government 
and themselves, and they cannot refrain from an expression of regret that 
Mr. Trevelyan should, without any reference to them, adopt the views of 
gentlemen, who, so far as they are. aware, can have no reliable personal know- 
ledge of the management of the Funds. 

21 May 1883. 

The foregoing is a copy of a Minute of the Board of Trustees of the 21st 
April 1883. 

(signed) J. Herbert L. Hayes, 

Secretary. 



— No. 12. — 



The Chief Secretary for Ireland to the Trustees to Aid Sea and Coast 
Fisheries of Ireland. 



Gentlemen, Irish Office, 5 June 1883. 

I have read your Minute of the 21st May, in which you recapitulate the 
various proposals made with reference to your secretary, Mr. Hayes, ending with 
your proposal that Mr. Hayes should be transferred to the permanent Civil 
Service of the Crown, as first class clerk, or should be retired with a pension of 
two-thirds of’ his present salary as compensation for abolition of office. 

In my letter of the 25th April I explained the reasons which render the 
former of these proposals inadmissible, and as an alternative for the latter I 
proposed that Mr. Hayes should be compensated for abolition of office by the 
payment of a bulk sum, 500 l, being a good deal more than double the amount 
which a Civil servant would be entitled to expect under the like circumstances. 

In your Minute of the 21st instant, you again express your opiniou that the 
pension to be awarded to Mr. Hayes should be two-thirds of his present salary, 
or that he should he paid a lump sum commuted upon that basis. 

The question having resolved itself into one of amount, your Minute refers as 
a precedent to the. Bankruptcy Bill now before Parliament, in which provision 
is made that in case of the abolition of any office in the London Bankruptcy 
Court, compensation may be awarded to the officer, the amount being in some 
cases two-thirds, and in other cases the whole of the salary of the officer. 

I learn, however, that the President of the Board of Trade, who has the 
conduct of the Bankruptcy Bill, intends to propose the omission of the words 
to which you refer, which ought not, in the opinion of Her Majesty’s Govern- 
ment, to have been inserted in the Bill. 

If these words are omitted you will find that, the Bill proposes to enact 
that, before any compensation is awarded, an inquiry shall be held by the 
Treasury as to whether any, and if any, what compensation ought to he made to 
the officer, regard being had to the conditions on which his appointment "was 
made, the nature of his office, or employment, and the duration of his service. 

It does not appear to me that the Trustees have had regard to these circum- 
stances in proposing to award to Mr. Hayes a perpetual pension of two-thirds 
of his salary ; apart from this, there is no analogy between the position of an 
officer of the London Court of Bankruptcy, and that of a secretary to a Board 
of Trustees, whose continuance in office is altogether at the will of his employers. 
\ our Minute, moreover, does not suggest any reasons why Mr. Hayes should 
be more favourably treated than if he were a Civil servant. 

In your Minute you say that there is no precedent in the Civil Service for the 
summary dismissal of an officer in the prime of life, and who had efficiently 
discharged his duties, and only awarding him two-and-a-half years salary as 
compensation. If it were proposed to dismiss Mr. Hayes and to appoint 
another officer in his place, this observation would be just, and Mr. Hayes age 
266. B and 



Printed image digitised by the University of Southampton Library Digitisation Unit 




10 



CORRESPONDENCE RELATING TO 



and competence would be matters deserving attention. But in a case of abolition 
of office, such as the present, these circumstances are not material as 
strengthening Mr. Hayes' claim for compensation. Abolition of office is not at 
all unprecedented in the ordinary Civil Service, and the Treasury has made 
definite rules to meet such cases under the Superannuation Act, 1859, which 
they regard as equitable iu the case of a permanent Civil servant. 

Referring, as I understand, to the words of the Preamble of the Bill, you say 
that you are under the necessity of contradicting the statement that you are 
desirous that the Fishery Fund should be transferred to the Oommissiouers of 
Public Works. 

The object of the proposed transfer is to benefit the Fisheries of Ireland by so 
altering the administration of the Fund as to set free u greater proportion of it 
than is at present available for fishery loans. In your letter of the l/th 
November 1882, in expressing your willingness to assent to the transfer, you 
slate, that you “ are fully alive to the fact that by the distribution of a larger 
amount of capital better results should arise, and that the necessity for keeping 
apart a capital sum to produce income for the management of the residue of the 
Fund, interferes with these results to the prejudice of a class intended to be 
benefited.” As I cannot doubt that in your capacity of Trustees you are 
sincerely desirous that the Fund under your control should he so administered 
as that the best possible results should arise, aud iliat everything should be 
removed which interferes with these results to the prejudice of a class intended 
to be benefited, and as you have assented to the proposed transfer on the ground 
that it is well calculated to secure the objects above mentioned, I cannot but 
think that your contradiction of the statement, that you are desirous that the 
transfer should take place, does not correctly express your real meaning. 

1 understand the real meaning of the Trustees to be that while desirous 
on public grounds that the Fund should he transferred, they are also desirous 
that Mr. Ilayes should be awarded two-thirds of his salary, and will only join 
in carrying out the transfer upon that condition. 

1 am afraid, therefore, that I have no course open except to request the 
Trustees to regard the offer contained in my letter of the 25th April as final, 
and to re-consider it in that light, and to let me know whether they are willing 
to accept it as fulfilling the stipulation, upon the faith of which they originally 
assented to the transfer of their Fund to the Board of Works. 

If they feel themselves unable to accept it 1 shall he unwillingly obliged, in 
view of the opinion prevailing among many of the Members of Parliament 
interested in the measure (an opinion for which, on careful re-consideration, I 
think there are strong grounds) to drop the Bill, a result which, the Trustees 
will agree with me, is much to be regretted. 

I am, &c. 

The Trustees to (signed) G. 0. Trevelyan. 

Aid Sea and Coast Fisheries of Ireland. 



— No. 13. — 

Mr. Hayes to the Chief Secretary for Ireland. 

Trustees to Aid Sea and Coast Fisheries in Ireland, 
Board Room, 14, Westm ore land-street, 

Sir, Dublin, 6 June 1883. 

I beg to acknowledge the receipt of your letter of the 5th instant, and to 
acquaint you that a meeting of my Trustees will take place on Monday next, 
the 11th instant, when same will he laid belore them. 

1 have, &c. 

The Right Honourable (signed) J. Herbert L. Hayes. 

The Chief Secretary for Ireland, 

Irish Office, London. 
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— No. 14. — 

Mr. Hayes to the Chief Secretary for Ireland. 

Trustees to Aid Sea and Coast Fisheries in Ireland, 
Board Room, 14, Westmoreland-street, 

Sir, Dublin, 12 June 1883. 

Referring to your letter of the 5th instant, acknowledged by mine of the 
6th, I am to acquaint you that my Trustees regret they cannot accept the offer 
of the Government as a fulfilment of the contract, on the faith of which they 
originally assented to the transfer of their Fund to the Board of Works. 

I am to mention that my Trustees do not see that any advantage would 
result from their offering further observations on the arguments comprised in 
your letter. 

I have, &c. 

The Right Honourable (signed) J. Herbert L. Hayes. 

The Chief Secretary for Ireland, 

Irish Office, London. 



266. 



Printed image digitised by the University of Southampton Library Digitisation Unit 




COAST FISHERIES (IRELAND). 



COPY of oil recent Couwwmn between 

and Coast Fisheries of Ireland, relative to 
Transfer of the Fl'nd in thair hands to the Bo* 



PRINTED BT HBKBY HAN8ABD AND BON. 




2fi6. f Price lJA] ^ ( k Umlrr 3 at. 



Printed image digitised by the University of Southampton Library Digitisation Unit 



m 




